Tropical Commodity Coalition Conference Report
October 1t 2010, Amsterdam, the Netherlands

Combining results!

Transparency
Crediblility

Cooperation

JRyEE a'ﬂ e .:‘i
i 'r‘ . [:;i.]f‘l- i M

Tropical Commodity Coalition
aaaaaaaaaaaaaaaaaaaaaaaaaaaa







~ Tropical Commodit

October 1%t 2010, Amsterdam the

' 4

Soreadsheets
Cleor definitions

\- Trusy e ——

Lenuer unpoct
Committmenc




Content

Introduction — page s
Farmer and Consumer Perspectives on Certification — page 2
Status Quo on Measuring Results —
NGO perspective: Frank Mechii
Farmer perspective: David
Government perspectivi
Industry perspective: In,
Discussion — page 6
Word Cafes on Measuring Results for Different Stakeholders —
Conclusions — page 18
Commitment of all Partpants for their o
Annex: Participants list — page 22

Colofon

Production 2010©

Tropical Commodity Coalition,
Bdrbel Weiligmann, Mieke van Reenen, Gijs Verbraak
Photos Roelant Meijer

Movieclip Alexander Skiczuk, David Kpelle

Design Tegenwind, Roelant Meijer, Utrecht

Printing Drukkerij Mostert & van Onderen!, Leiden

Commitment

Hilary Parsons

CAC,

Tropical Commodity Coalition
for sustainable Tea Coffee Cocoa

i



On the first of October 2010, the Tropi-
cal Commodity Coalition launched the
final conference of its trilogy on com-
bining the drive for sustainability:

At the first event, the Combining
Flavours! Conference, in 2008, all
stakeholders agreed and advocated
eloguently, on the need to improve the
efficiency and credibility of sustainable
tea, coffee and cocoa production, and
to address the main bottlenecks on the
supply and demand sides. The second
event, the Combining Efforts! Confer-
ence, held in October 2009, concen-
trated on walking the talk.

More and more consumers, farmers and
tax payers evince interestin the results
of sustainability initiatives. However,
the way we now measure results lacks
transparency which endangers the
credibility of these initiatives. There-
fore, we moved on to Combining Re-
sults!

The Combining Results! Conference was
centred on two major challenges:

1 Measuring results recognised by
broader stakeholder groups

2 Howto come to combined result
measuring

To keep the ball rolling, TCC invited
President and Founder
of Sustainable Harvest Coffee Importers,
_Director, Policy and
Operations Evaluation Department
(I0B), at the Dutch Ministry of Foreign
Affairs, and Head of
Public Affairs & Policy, Mars Inc, to give
us a holistic, inspiring and thought-

provoking session on measuring results.

To gain aninsightinto the views and
opinions of farmers and consumers
on certification, two movie clips were
shown; one featuring cocoa farmers
and the other, Dutch consumers.

To challenge the participants to com-
bine their efforts, each one was invited
to participate in two of the following

- Credible results from the producer
perspective in tea, coffee, and cocoa

- How to ensure that measurements
are used for learning and improve-
ment?

- Learning from results measuring,
across commodities

- Working towards results that have a
greatimpact in tea, coffee and cocoa:
Issues identified, strategies com-
pared, efforts aligned

- Transparency in measuring results

- Child labour

The dynamic interactions underlined
the need for,and value of combining
knowledge. After a tough discussion
process the results of the six World
Cafés were presented to the audience
for further debate. Every World Café
moderator committed himself to the
next steps required to further develop
the process of measuring results.

Every participant was challenged to
come up with the mostimportantin-
gredient needed to achieve credible
results, and to commit himself to under-
take the activities required next, after
the conference.

This Tropical Commodity Coalition
conference report covers the keynote
speakers’ presentations and the discus-
sion thereon, and the lively debates in
the different World Cafés, viewed from
different perspectives.
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aninsightinto the view of farmers
and consumers on certification; one
featuring Ghanian cocoa farmers and
the other, Dutch consumers.

Both the Ghanian farmers and the
Dutch consumers were asked why they
choose to produce/buy certified cocoa,
and under what conditions certified
production/products are credible to
them.

The movieclips showed that standards
bodies must ensure that certification
will lead to positive results for farmers
and the environment. At the same time
the certification labels have to convey
acredible message to the consumers.

See website TCC for the movies:
www.teacoffeecocoa.org




Combining Results! Increasing
credibility and effectiveness

Frank Mechielsen (Netherlands)
Lobbyist, private sector, Oxfam-Novib &
Chair of the Tropical Commodity Coali-
tion

TCC proudly presents her third confer-
ence: Combining Results. Two years ago
TCCstarted with our first conference:
Combining Flavours. For the first time,
we mixed the experience of coffee, with
the sweet eagerness of cocoa and the
fresh interest of the tea sector. We were
all HOT. Last year we continued with
Combining Efforts. The two main topics
addressed were: better management
and support; and matching supply and
demand. Our final words were ABC:
Ambition, Beyond certification, Coop-
eration.

Today we complete our trilogy. We are
proud to present two combined results
from TCC. The report of the external
evaluation and the second Cocoa Ba-
rometer. | will mention two quotes from
interviewees:

“TCCencourages public dialogue
around the alignment of certification
systems”.

“The barometers are really benchmark
documents with a high level of informa-
tion that no other organization world-
wide is providing”

Today, we want to share the results we
have achieved. In the process of shar-
ing these results, we also show how
transparant we are. When we talk about
results we also have to acknowledge
thatalot more has to be done to really
sustain the tea, coffee and cocoa sec-
tors. Currently, only 10% of world tea
production, 8% of the coffee production
and a mere 3% of the cocoa production,
is certified. Further gains require collab-
orative action.

We will have small group discussions
to address questions like: How do

we encourage trust to work together
and deliver results? How do we learn
across sectors? And perhaps, the most
important question: What is the real
impact for the farmers? We see more
company concentration. This means
more responsibility for the companies
and areal opportunity for change and
combining results!

.Sustainable Harvest Coffee

Importers

David Griswold (United States)
President and Founder of Sustainable
Harvest Coffee Importers

It was an honour to have David Gris-
wold enlighten us on the mannerin
which his company, Sustainable Har-
vest Coffee Importers, conducts busi-
ness.

Sustainable Harvest Coffee Importers
stands for complete transparency and
the creation of a level playing field for
coffee farmers, importers and roasters.
The company links the fair trade and
organic farmers to the market via di-
rect relationships. Sustainable Harvest
Coffee Company invests heavily into
the sector, for example, to improve the
position of the farmer via better prod-
uct quality. To be more specific, over
two-thirds of its operating expenses
are invested in farmers and other chain
partners, in the form of training, tech-
nology, and the building of manage-
ment systems. The company also helps
farmers to access financial services.

David Griswold also hosted a world café
table to discuss the business model
used by Sustainable Harvest Coffee
Importers; there was a huge interest in
this discussion.

For more information on the Sustain-
able Harvest Coffee Importers:
www.sustainableharvest.com




-Impact Assessment of Fair, Re-

sponsible and Sustainable Trade: Public
Policy Challenges

Prof. Dr. Ruerd Ruben (Netherlands)
Director, Policy and Operations Evalu-
ation Department (I0B) at the Dutch
Ministry of Foreign Affairs

Ruerd Ruben’s vision on certification is
that there should be more coherence
between standards. Coherence does
not imply that the different standards
bodies should dissolve into one organi-
zation. In fact, it’s his opinion that more
standards can coexist with each other,
Itisimportant that these standards
raise the minimum standard of produc-
tion to include fair trading practices. A
situation with multiple standards can
be beneficial;, standards are or can be
tailored to meet the special needs of
specific situations. Therefore, Ruerd Ru-
ben thinks itis of great importance to
compare labels on their applicability, to
determine their best application (situa-
tion, country) -itis about answering the
question “what works where, and for
whom?”.

Ruerd Ruben drew attention to the low
transparency of standards and urged
standards bodies to improve in this
regard. The communication on labels
should be honest (no false claims); the
promise on a label should be clear to
consumers.

He also stressed that everyone must be
open and honest, and accept the fact
that certification will not be applicable

to every farmer; those that cannot be
included in certification should be sup-
ported via other means/tools. In his
view, there should be public support
for the development of standards, sup-
port that should be pre competitive and
available to all parties in the sector.

Ruerd Rubenis also of the view that
farmers should have more information
on the costs and benefits of certifica-
tion. In addition, information on how
the costs and the benefits from certified
production are distributed along the
value chain should become available to
stakeholders.

-Mars’ Sustainability Activities,

Results and Impact
Ingmar Streese (Germany)
Head of Public Affairs & Policy, Mars Inc.

Mars has chosen to embrace certifica-
tion in their pursuit of sustainable
production. Consequently, the company
made the challenging commitment to
source 100% certified cocoa by 2020.

To Ingmar Streese, certification is cred-
ible only when it results in increased
farmerincome, higher productivity and
helps to develop cocoa communities
while simultaneously dealing with the
environmental issues. The idea of Mars
Certification Plus is to certify productiv-
ity increase, not poverty.

He holds the view that the process of
certification should be monitored or

overlooked by a fully independent third
party. Such monitoring should entail, an
independent auditing party, transpar-
ency, payment of a premium to certifi-
cate holders and billing the extra cost
to the consumer, instead of the farmer.

In monitoring and evaluation, Mars
works together with public sector part-
ners and governments. Mars strives for
transparency and efficiency but accord-
ing to a realistic timeline that allows
the development and optimisation of
its activities. As the process started
justone year ago, itis not possible to
present the impact of sourcing certified
cocoa; Mars awaits the results of the
on-going COSA and Harvard studies.

Ingmar Streese acknowledged that it

is very difficult to measure progress in
communities, as the measurement of
social improvement is very complex.
Therefore, Mars supports studies in this
field and wishes to learn from other
stakeholders.

He also identified the need for more
standardisation, and cooperation
among standards bodies.

In sustaining the sector, Mars promotes
ajointapproach by stakeholders, rather
than working inisolation. To enhance co-
coa sustainability Mars is working with
anumber of forums, namely: Certifica-
tion Plus Program, Division for Change,
Impact Program, African Communities
for Tomorrow, and auditors and develop-
ment organizations such as GTZ.







We should not only talk about
successes, but also about our failures.
We should share what is not working, as
yet. What is the biggest challenge that
is yet unsolved?

Talking about
challenges - Mars wants to certify
100% of its products. However, at the
moment, this volume of certified cocoa
is not available. As for child labor,

Mars is on track but it remains a huge
challenge; thereis still a lot to be done.

Inregard to your approach, what are
you planning to scale up?

cooperating with many partners to
scale up sustainability. Mars does

not adhere to one master plan. The
company is engaged in a large number
of activities to reach its goals and has
avision thatinvolves, for example,
farmers and the government.

thatitis very important to focus on
productivity, because productivity
isvery low on many farms. But if the
production rises more strongly than
consumption, you might run the risk of
farmers’income dropping dramatically.

[ ingmar Streese: / ot of companies

are focusing onincreasing farmer
production, and rightly so. Mars

does not expect cocoa prices to fall
significantly when cocoa farmers raise
their productivity, as thereis a strong
demand for chocolate.

On the one hand, you want to be
competitive, and on the other hand you
need all the certified cocoa, as soon as
possible. How do you deal with these
conflicting interests?

_N\ars acknowledges

that thereisa dilemma between
mutuality and taking responsibility
when it comes to certification. Mars
does not want to encroach into other
companies’ contracts for certified
cocog; they are focusing on newly
certified cocoa coming into the market.






m Kpelle: The African

Cocoa Coalition will bring together

Competition within sectors can block
learning, as competing companies are

moderated by David Kpelle (African
Cocoa Coalition)

This group discussed possible ways

to improve the position of the farmer.
Farmers should receive decent prices
for their products to enable them to
meet their expenses. Decent prices help
farmers to climb out of poverty. Access
to market information is very important
to enable farmers to negotiate fair
prices. It allows them to know what is
happening in the market.

Capacity training in good agricultural
practices will help farmers to improve
their situation. Hence, there is a need
to build training capacity, for example,
via train-the-trainer programmes in
which, trainers educate other farmers
to become trainers. Implementing such
an approach will ensure that adequate
capacity to train is built up within the
local communities. To tackle the issue
of capacity building NGOs and the
industry must join forces to provide the
necessary resources.

Another importantissue to be
addressed is the limited access of
farmers to credit. Without access to
financial services farmers are not able
to investin their farms.

available information, so that we
know what various stakeholders have
done. Stakeholders should agree on
acommon approach. To this end,
African Cocoa Coalition will provide a
platform for stakeholders to tackle all
theseissuesin a collaborative manner,
including access to credit.

moderated by Kristin
Komives (ISEAL Alliance)

Learning takes place at different levels:
in general, throughout the supply
chain, all the way from the farmer up to
the manufacturer/buyer level; and also
specifically, at certain levels such as the
standards level or the farmer level.

For this group, learning can best take
place within a sector or across sectors.
Results measuring differs between
sectors although there are similarities.
Some indicators such asincome can be
regarded as universal.

naturally reluctant to share information
with each other. This barrier can

be overcome via cross commodity
learning. To address this problem:

> Avoid competition between
competitors by conducting research
onimpacts, at different levels -
standard or industry level, orin a
geographic region

> Communicate the need to cooperate
because we face common challenges
and that some of these challenges
are pre-competitive. (Cooperative
behaviour will enable the market for
certified products to expand).

> Compile an agreed standard set of
data, adopt definitions and methods
that will increase comparability,
efficiency and prevent competitive
behaviour.

Kirtsin Komives acknowledged that the
group discussion was very useful to her
personally, as bringing stakeholders
togetheris ISEAL’s goal. For ISEAL, the
discussion on how to measure impacts
was very relevant. The discussion

gives input to ISEAL on how to get
stakeholders together most effectively,
and to continue efficient learning.






moderated by Sandra Geisler, Dutch
Sustainable Trade Initiative (IDH)

The group discussed the differences
between ‘measuring’ and ‘results’.

And how to distinguish one from the
other, using what we measure, within
commodities and across commodities.

As for benchmarking, itis only possible
when stakeholders collaborate with
each other. To enable benchmarking all
stakeholders should be brought to the
table.

Quite a number of questions arose
during the world café. For example,
what is measuring? or what is the way
towards change? In fact, during the
discussion there were more questions
than answers. A lot of information is no
doubt available, but how can we gather
and use this information. Although a
number of organizations aim for cross
commodity learning, access to all the
information needed is uncertain.

the critical need for a clearer
understanding of the distinction
between measuring and results. IDH
will seek to actively develop and
support cross-commodity learning.
IDH recognizes that the availability
of information on cross-commodity
learning, is important for its partners

moderated by Geert
Waelkens (World Cocoa Foundation
(WCF)) and Roel Vassen (European
Coffee Federation (ECF))

The group discussed a long term agenda
that looked beyond certification. They
agreed that the southern countries or
domestic markets had a large role to
play. In sustaining a sector you cannot
leave out domestic markets as they
are becomingincreasingly important.
Therefore, to sustain a sector the
western perspective of sustainability
has to be integrated into the way of
thinking in the southern countries.

The group agreed that certification
is,no doubt, very important but has

its limits. Certification is limited to
organized farmers, and runs the risk of
becoming exclusive. They concluded
that certification is perhaps not the
most efficient tool for promoting
sustainability.

If consumption is progressively
increasing in the domestic markets,
these countries should buy into
sustainability. Sustainability cannot
be forced upon them as a neo-colonial
issue. For sustainability to work

the producing countries should be
interested in sustainability and should
integrate sustainability into their
domestic policies.

Looking beyond certification,

> Financing on the production side is
difficult: high risk, lack of history and
expertisein loans

> Climate change and its impact,
less predictable harvest, other
requirements in terms of
infrastructure

ds more
discussion; ECF and WCF will take steps
to deepen awareness on this issue
at the stakeholders groups. They will
spread the message consistently and
continuously.

moderated by Geertje Otten
(Solidaridad)

One of the first words that came up
during the group discussions was
traceability: to be transparent the
ability to trace back past activities and
results is essential.

Traceability is also important for



company reputations. If you are not
able to report back, you are risking
reputation damage for your product
and/or your organization.
Itisimportant to look at traceability
in perspective. ‘Traceability’ can be
costly. Itis therefore important to
balance it with the actual activities to
achieve your objectives.

Transparency and traceability are key in
the world of certification. Although the
different sustainability programmes
have different accents, in principle

they have a common working field. To
strengthen this common working field,
we should develop a joint agreement on
the problems to be tackled, indicators
and criteria. Here, we see an important
role for ISEAL Alliance.

MIS conference brought

together companies, researchers, NGOs
and standards bodies, and offered a
first platform for the common agenda
of impact measurement. To further
stimulate transparency and thereby
build trust amongst these stakeholders,
more dialogue and coordination is
needed. TCC and the member NGOs will
shoulder this responsibility.

_oderated by Frank

Mechielsen (Oxfam Novib)

The group discussed the new Tulane
University report on child labour and
trafficking, in the cocoa sectorin Ivory
Coastand Ghana. According to the
report there is enough evidence to
conclude that the worst cases of child
trafficking takes place in Mali and
Burkina Faso. Child labour has not been
eradicated despite 10 years of action by
the International Cocoa Initiative that
was specially founded to deal with this
problem.

The group discussed ways to deal with
the problem.

Child labour is difficult to tackle as it
occurs in remote disorganized areas
where thereis no regular trading

and NGOs are not active. The group
discussed how the sector can reach out
tosuch remote areas.

discuss the child labour issue in more
detail at the next cocoa working group
meeting in the Netherlands. and see
how we can set up ajoint effortin

Ivory Coast, for example, a concrete
protest or action plans. A coalition of
European NGOs will discuss how to deal
with this child labour issue, and maybe
increase the industry investments, with
major players in the cocoa/chocolate
industries on December 7" in Brussels.
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The Combining Results! Conference,
the last of the “Combining trilogy”,
challenged the participants to openly
discuss and come up with innovative
ways of measuring results. Of course,
to be of any use, the methodology must
find acceptance among a broad range
of stakeholder groups. This conference
succeeded ininteracting and consulting
with a wide variety of stakeholders:
industry, government, civil society,
researchers, standards bodies, and
international umbrella organisations.
Without consensus among stakeholder
groups the evaluation will not be
acceptable to the audience at large.

The framework was set by four speakers
from different perspectives who

gave us an insight to the complexity
inherentin measuring credible results.
Combined measuring of results is an
option that is less expensive and more
effective. Farmers need to be related
to their buyersin a smart way and get
structural support to participate on an
equal basisin the supply chain. Costs
and benefits of certification, for both
farmers and buyers, and how the costs
and benefits are distributed must be
readily accessible and understandable
in order to have transparency along
the value chain. The challenge for the
industry is how to achieve credible
results in pre-competitive ways. Only
if the efforts are shared, will it be
possible to produce reliable data, on a
significant scale.

World café sessions were organized to
tap the wealth of knowledge present at
the Conference. The sessions focussed
on sharing experiences and views

on the need and quest for practical
solutions to credibly measure results.
Consensus was reached on the next
steps. The outcome of the different
world café meetings will serve as
inputs for the moderators, who are
actively engaged on thisissue. Armed
with additional knowledge, views and
opinions on the topic, from a broad
cross-commodity group of people, they
will take the issue and discussion to the
next level.

In regard to the commitments made by
individual participants for their next
steps, a multi-sector dialogue is needed
to bring standards together, to better
share results, to create transparency,
and to stimulate good dialogue and
communication.

The Conference provided practical
insights on how to ensure dialogue,
increase effectiveness, enhance
cooperation and get going on
innovative results measuring.

Hence, the TCCis confident that the
participating stakeholders gained a
deeper understanding of the need,
and the task ahead, to achieve credible
results measuring.
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Tropical Commodity Coalition
for sustainable Tea Coffee Cocoa

Tropical Commodity Coalition (TCC) comprises ten
non-governmental organizations: Hivos, Oxfam Novib,
Solidaridad, Oikos, Somo, Fairfood, India Committee of
the Netherlands, Both Ends, Goede Waar & Co, and Stop
the Traffik; and two trade unions, FNV Bondgenoten and
CNV BedrijvenBond. TCC cooperates with NGOs and trade
unions in coffee, tea and cocoa producing countries

to improve the social, environmental and economic
conditions at the beginning of the coffee, tea and cocoa
value chains.

TCC addresses the social, environmental and economic
conditions in the coffee, tea and cocoa chains through
organizing informed discussions, in both the South and
the North. The TCC ensures coordination of the members’
activities where needed, compiles lessons learnt and
promotes the interchange of strategies to build shared
understanding and approaches to sustainability in these
commodities. TCC shares its knowledge and influences
policies and plans of companies, standards bodies, CSR
initiatives, governments, NGOs and unions to develop and
implement sustainable practices efficiently throughout
the coffee, tea and cocoa chains. TCC creates an enabling
environment for civil society stakeholders from producing
countries to join and take an active partin the sustainable
commodity debate.

P.0O. Box 85565

2508 CG The Hague

Tel +31-70-3765500
info@teacoffeecocoa.org
www.teacoffeecocoa.org



